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Eligibility For Deck Cadets For B.Tech For Engine Cadets

Age For Class XII: Not less than 17 years & Not more than 
20 years as on date of commencement of the course 

For B.Sc. in PCM or Electronics: Not more than 22 
years as on date of commencement of the course 

For B.E./B. Tech. Degree from I.I.T or a college 
recognized by AICTE: Not more than 25 years as on 
date of commencement of the course 

Not less than 17 years & Not more than 20 
years as on date of commencement of the 
course

Not more than 25 years as on date of 
commencement of the course

Marital Status Unmarried

Academic Results should be obtained at FIRST ATTEMPT All 
Boards (Class XII): 
Minimum Percentage – 60% 
PCM minimum – 60% (Physics &Maths Min 60% each)
(For Andhra Pradesh & Kerala State Boards, separate 
board exams held for each class(11th & 12th) & hence, 
aggregate of both marks are considered) 

BSc: Degree in Physics/ Chemistry/ Mathematics/ 
Electronics with minimum 55% in final year along with 
Min 55% in PCM in Class XII 

BE (Mechanical) Engineering: Degree from an AICTE/
UGC Deemed University Approved Institute with min 
55% in final year 

All Boards (Class XII): 
Minimum Percentage – 60% 
PCM minimum – 60% (Physics &Maths Min 
60% each) 
(For Andhra Pradesh & Kerala State Boards, 
separate board exams held for each 
class(11th & 12th) & hence, aggregate of both 
marks are considered) 

Graduation in BE (Mechanical) Engineering from 
an AICTE approved Institute with a minimum 
marks of 55% in final year. 
Candidate must clear his BE/ B.Tech in 4 years 
only

Numbers of ATKTs / Arrears / Repeats / “E” 
grades obtained during the entire degree 
programme: Not more than six attempts

Medical Physically fit and meet the standards laid out by DG Shipping*

Language English shall be one of the subjects with minimum marks scored 50% in class X or XII

Eyesight No Colour Blindness , 6/6 vision in better eye and 
maximum permissible up to 6/9 in the other eye 
(without visual aids)

No Colour Blindness, Use of corrective lenses permitted but the maximum permissible limits, at 
entry are 6/12 in each eye or 6/9 in the better eye and 6/18 in the other eye for Distant Unaided 
Vision. ( As given in M.S. Act, Medical Examinations, Annexure B.)

IMU - CET Candidates must clear IMU-CET N.A

For more information on what we have to offer and downloading the application form, please visit our website at

www.samundra.com or contact us at the following:

Email } admission.sims@samundra.com  I  Tel } MUMBAI/LONAVALA: 02114399500/516/ 9359632520/ 967399827 DELHI: 91-11-49882700/ 9899332650 

CHANDIGARH: 91-160-6667777/ 6284456328 CHENNAI: 91-484-4151777-8/ 8428006602 COCHIN: 91-484-4151777-8/ 8943312890 

PATNA/KOLKATA: 91-612-3223692/ 612-3222622/ 8051808332

INVITES APPLICATION FOR:
} 1-YEAR GRADUATE MARINE ENGINEERING (GME) - SEP 2020 BATCH

Approved by Directorate General of Shipping, Govt. of India & The Maritime and Port Authority of Singapore (MPA)

- One year training in Marine Engineering at SIMS, Lonavala which includes
- 6 months hands-on practical training in the Ship-in-Campus
- 6 months shipboard training before appearing for Class IV examination

} 1 YEAR DECK CADETS (DNS) - OCT 2020 BATCH
Approved by Directorate General of Shipping, Govt. of India, The Maritime and Port Authority of Singapore (MPA), and 
affiliated under Indian Maritime University (IMU) Chennai
- One year Diploma in Applied Nautical Science at SIMS, Lonavala
- Minimum 18 months of practical shipboard training before 2nd Mate’s examination

} 4 YEAR B.TECH. (MARINE ENGINEERING) – OCT 2020 BATCH
Approved by Directorate General of Shipping, Govt. of India and affiliated under Indian Maritime University (IMU) Chennai
- Four years B.Tech Marine Engineering course at SIMS, Lonavala
- 6 months shipboard training before appearing for Class IV examination

*Approved Educational Loans from IDBI, SBI & other Nationalised Banks available! *Scholarships available basis SIMS entrance test and first semester results.

“100% in-house placement on ESM-managed vessels upon successful completion of the course”

SAMUNDRA INSTITUTE OF MARITIME STUDIES (SIMS)
A Training Commitment of Executive Ship Management Pte Ltd (ESM), Singapore
(Certified by leading maritime classification society, DNV GL, Germany for ISO 9001:2008)

INVITES APPLICATION FOR:

▸ 1-YEAR GRADUATE MARINE ENGINEERING (GME) - MAR 2022 BATCH

▸ 1 YEAR DECK CADETS (DNS) - FEB 2022 BATCH

▸ 4 YEAR B.TECH. (MARINE ENGINEERING) – AUG 2022 BATCH

Approved by Directorate General of Shipping, Govt. of India & The Maritime and Port Authority of Singapore (MPA)
- One year training in Marine Engineering at SIMS, Lonavala which includes
- 6 months hands-on practical training in the Ship-in-Campus
- 6 months shipboard training before appearing for Class IV examination

Approved by Directorate General of Shipping, Govt. of India, The Maritime and Port Authority of Singapore (MPA), and 
affiliated under Indian Maritime University (IMU) Chennai
- One year Diploma in Applied Nautical Science at SIMS, Lonavala
- Minimum 18 months of practical shipboard training before 2nd Mate’s examination

Approved by Directorate General of Shipping, Govt. of India and affiliated under Indian Maritime University (IMU) Chennai
- Four years B.Tech Marine Engineering course at SIMS, Lonavala
- 6 months shipboard training before appearing for Class IV examination

Eligibility For Deck Cadets For B.Tech For Engine Cadets For ETO Officers

Age For Class XII: Not less than 17 years & Not more than
20 years as on date of commencement of the course
For B.Sc. in PCM or Electronics: Not more than 22
years as on date of commencement of the course
For B.E./B. Tech. Degree from I.I.T or a college
recognized by AICTE: Not more than 25 years as on
date of commencement of the course

Not less than 17 years & 
Not more than 20 years 
as on date of commence-
ment of the
course

Not more than 25 
years as on date of 
commencement of the 
course

Not more than 28 years as on date of 
commencement of the course

Marital Status Unmarried

Academic Results should be obtained at FIRST ATTEMPT
All Boards (Class XII):
Minimum Aggregate Percentage - 60%
Minimum PCM aggregate - 60%
Minimum score in Physics & Maths individually-50%
Minimum aggregate for Physics & Maths - 60%
For Andhra Pradesh & Kerala State boards: 11th &
12th aggregate marks will be considered for the
above mentioned criteria.

BSc: Physics, Mathematics, Chemistry or Electronics
with Physics as individual subject in one of the years,
with an average of not less than 55% of marks in final
year & 60% marks over all. Candidate should also
secure min 55% marks in PCM in Class XII.

BE (Mechanical) Engineering: Degree from an
AICTE/UGC Deemed University Approved Institute
with min 55% in final year

Results should be ob-
tained at FIRST ATTEMPT 
All Boards (Class XII):
Minimum Aggregate 
Percentage - 60%
Minimum PCM aggregate 
- 60%
Minimum score in Physics 
& Maths individually-50%
Minimum aggregate for 
Physics & Maths - 60%

For Andhra Pradesh & 
Kerala State boards:
11th & 12th aggregate 
marks will be considered 
for the above mentioned 
criteria

Graduation in BE 
(Mechanical) Engi-
neering from a college 
approved by AICTE 
or Deemed university 
approved by UGC with 
a minimum marks of 
55% in final year.

Candidate must clear 
his BE/ B.Tech in 4 
years only

Numbers of ATKTs / 
Arrears / Repeats / “E” 
grades obtained during 
the entire degree pro-
gramme: Not more than 
six attempts

12th Class board approved by Ministry of 
HRD, Govt. of India  

Class 12th subjects must include Physics, 
Chemistry & Maths  

Academic: 
Degree in Electrical Engineering, 
Electronics Engineering, Electrical and 
Electronics Engineering, Electronics and 
Telecommunication/ Communication 
Engineering, or Electronics and 
Instrumentation or equivalent 
recognized by AICTE/ UGC Deemed 
University approved Institute during 
the entire duration of engineering with 
minimum marks of 55% in final year. 

Completion of the degree in 4 years 
from the date of admission.  

Numbers of ATKTs / Arrears / Repeats 
/ Fail subjects during the entire degree 
programme: Not more than 6. 

Medical Physically fit and meet the standards laid out by DG Shipping*

Language English shall be one of the subjects with minimum marks scored 50% in class X or XII

Eyesight No Colour Blindness , 6/6 vision in better eye and
maximum permissible up to 6/9 in the other eye
(without visual aids)

No Colour Blindness, Use of corrective lenses permitted but the maximum permissible limits, at 
entry are 6/12 in each eye or 6/9 in the better eye and 6/18 in the other eye for Distant Unaided
Vision. (As given in M.S. Act, Medical Examinations, Annexure B.)

Passport Candidate must be in possession of a valid passport prior to joining the course

IMU - CET Candidates must clear IMU-CET N.A

“100% in-house placement on ESM-managed vessels upon successful completion of the course”
*Approved Educational Loans from IDBI, SBI & other Nationalised Banks available! *Scholarships available basis SIMS entrance test and first semester results.

For more information on what we have to offer and downloading the application form, please visit our website at

www.samundra.com or contact us at the following:
Email ▸ admission.sims@samundra.com  Tel ▸ MUMBAI/LONAVALA: 02114399500/516/ 8408920869  DELHI: 91-11-49882700/ 9653484779

CHANDIGARH: 91-160-6667777/ 9653484779 CHENNAI: 91-484-4151777-8/ 7736937755 COCHIN: 91-484-4151777-8/ 7736937755 PATNA/KOLKATA: 91-612-3223692/ 612-3222622/ 8017358821
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Capt. D. Kishore
Nautical Faculty
SIMS, Mumbai

Editorial Note
For this issue, we are delighted to present the editorial note penned by Mr. Jims Andrews, 
Principal, SIMS Lonavala. 

It’s October and it’s a new morning, and the campus is cheering up, as is the whole world around 
it. The sun, merrily playing hide and seek during the last few months of incessant monsoons, 
has finally come out into the open, bold and beautiful. The birds - an assortment of warblers, 
thrushes, orioles, bulbuls and other delightful songbirds – are back, and so are the enchanting 
gifts of the tropical paradise, the butterflies. The greenery has turned a shade brighter in emerald; 
the tiny blades of grass stoop down unable to bear the weight of the early morning dewdrops 
perched on their tips. But it’s only a transient spell - the resilient blades rise with the sun, welcome 
the dawn, dance with the breeze, and then smile at a brave new world. A new world - which had 
been sent reeling by the unprecedented malevolence of the pandemic - is now finding its feet 
again and bouncing back with a vengeance. We salute the indomitable spirit of mankind, of the 
whole universe, and of life itself!

We are thankful to Mr. Peter Dombey, Senior Lead Auditor (retired), DNV-GL Singapore, for 
penning an insightful message to the SIMS cadets. As an auditor par excellence, Mr. Dombey 
had been instrumental in our journey to be a globally recognized center of maritime learning.

In this issue, our contributors dig into their rich experience and bring in new perspectives in the 
most charming of ways. While the articles deal with diversified topics, a common thread that is 
manifested throughout is the faith in the power of human relationships in achieving excellence, 
and hence greatness. Our illustrious authors shed ample light on the relevance of interpersonal 
skills in overcoming challenges, conflict resolution, building teamwork, mentoring of juniors on 
board etc. On a slightly different note, Capt. Anuradha Jha talks about emotional intelligence 
and its role, while Mr. Maneesh Jha, Principal, SIMS Mumbai, reiterates from his experience that 
formal authority is not a prerequisite for earning the respect of our teammates.

It is with great pride that we report the timely passing out of our 8th batch of B tech (Marine 
Engineering) course and the 7th batch of Electro-technical officer’s (ETO) course. Seldom do we 
come across trainees authoring books in their field of studies, while still undergoing the course. 
The 7th batch of ETO has set a new benchmark in this regard. We are also extremely happy to 
report the award of second successive patent to an innovative project by SIMS R&D (Cargo tank 
washing process). Cadets Sreeraj and Hariom delight the reader with their captivating accounts, 
while Cadet Siddharth pampers our creative self with a beautifully crafted poem, “Mother Sea”.  
  
It’s the time of the year when festivals make our hearts to rejoice, light up our eyes, and ring 
joyously in our ears. The Navaratri celebrations are getting over, but Diwali, the festival of lights 
is just round the corner, and so is Christmas, the festival of happiness, hope and love. We wish all 
our readers a very happy new year in advance. Celebrate the great human spirit that has brought 
the mankind thus far, against all odds. Happy reading!
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Samundra Spirit is a quarterly in-house 
magazine produced by Samundra Institute 
of Maritime Studies (SIMS) for private 
circulation.

Our Editorial Team wants to hear from you!

If you wish to submit any feedbacks and/or 
contributions, feel free to write to the Editor at: 
samundraspirit@samundra.com

*Please note we reserve the right to publish 
your letters/articles or an edited version of it 
in all print & electronic media.
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It has been an education and privilege for me to work as a quality system auditor with the SIMS Management and 
Operational Teams over the last 16 years, and to see the institute evolve from some containers in a paddy field to a world 
class provider of maritime education. During my audits I was always extremely impressed by the effective leadership 
and teamwork that has enabled SIMS to sustain continual development and improvement of their services, offerings, 
and facilities throughout the years.

Since, as Cadets, you are just starting on your journey to become future Maritime Industry leaders, I wish to share with 
you some of the leadership attributes that I have observed at SIMS, and the corresponding human tendencies that could 
inhibit your progress. 

The attributes are, Selflessness, Open Minded, Assertive and Confident or SOAC and, the human tendencies are, 
Selfishness, Ignorance, Anger and Paranoia or SIAP.

“Selflessness” means putting others before yourself. Examples that I have noted at SIMS include, faculty and instructors 
contributing their own time to assist weak students and run extra-curricular activities. In developing this attribute 
Cadets could consider, participating in knowledge sharing with others and in group learning sessions, etc. They should 
avoid “Selfishness”, e.g., focusing only on personal achievement and glory, and unwillingness to participate in group 
activities.

“Open Minded” means a willingness to consider new ideas. SIMS management demonstrated this attribute at every 
audit. All finding raised, whatever the classification, were addressed, and improvements always noted at the next audit. 
In developing this attribute Cadets should be curious. For example, by asking many questions, studying new concepts, 
ideas, and developments, etc. But should avoid “Ignorance”, e.g., being fixed in their ways and unwilling to consider 
alternatives. 

“Assertive” means putting across your question or point in a calm and confident manner, with clear reference to 
verifiable evidence. SIMS Management did not always agree with my audit findings and were able to rebut those that 
they did not agree with, in an open and calm manner, with clear reference to the evidence supporting their rebuttal. 
Cadets should practice communicating in a calm and confident manner and try to avoid being drawn into arguments 
and becoming “Angry”. 

“Confidence” is achieved by establishing and implementing an effective Integrated Management System. During 
my audits I found the SIMS had been very effective in this respect. Cadets can proactively plan their educational 
development, monitor their performance, actively seek help in their weak areas and make full use of all available 
resources. This will help to avoid “Paranoid” feelings that they can’t succeed, because nobody likes or helps them.

In conclusion, as Cadets in SIMS you are receiving a strong foundation supporting your development 
into future Maritime Industry  leaders, both onboard and ashore, through life-long learning. 

So, my message is simply “SOAC” yourself in the leadership attributes, and zap the “SIAP” human 
tendencies, to succeed and become effective leaders.

Peter Dombey
Senior Lead Auditor (retired)

DNV-GL Singapore

A message from Mr. Peter Dombey
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A Conflict Resolved
Incompatibility among crew members 
coupled with cultural differences and 
personal problems can lead to disharmony, 
demotivation and dissatisfaction which can 
adversely affect the smooth functioning of 
a ship. Healthy interpersonal relationship 
among crew members is essential for a 
ship to operate as a team. People with 
good interpersonal skills work well in a 
team or group and also with other people 
in general. All seafarers need to develop 
this important skill. The top management 
of the ship must endeavour to maintain 
an atmosphere of healthy interpersonal 
relationship among crew members to 
keep a ship efficient and happy. The 
incident narrated below illustrates how 
conflicts among crew members can be 
amicably resolved through well-developed 
interpersonal relationship skills. 

The Bosun of a ship approached the 
Chief Officer one morning with a battery of 
complaints about a new junior deck rating. 
He alleged that not only was the rating a poor 
performer at work, he was also quarrelsome 
and argumentative. He was very casual and 
often did not comply with instructions and 
orders. Bosun’s repeated counselling and 
admonishments had no impact and he was 
causing disharmony in the deck team. That 
morning, on being scolded for not complying 
with clear instructions, he warned the rating 
of dire consequences and that he would 
complain to the shore office about the rating.  
 
The Chief Officer was a mature man. Hearing 
the Bosun out,  he promised to look into the 
matter. A little while later, he went to the fo’c’sle 
(short form for forecastle – the forwardmost part 
of the ship), where the rating was employed 
on deck maintenance. He casually called the 
young man aside and started an informal 
conversation, inquiring about life on board and 
general welfare. The rating probably sensed 
that the Chief Officer had received complaints 
about him from the Bosun and was somewhat 
diffident and guarded in his approach. He 
stated that he was having a difficult time as the 
Bosun was always harassing and bullying him. 
He was being treated very shabbily and was 
spoken to in a crude manner with liberal use 
of expletives and was often taunted about the 
region he came from. 

The Chief Officer benevolently listened to 
him and sensed that something else was 
also troubling the young fellow and he was 

somewhat distraught. So, he prodded about 
the seaman’s home and family. The seaman 
was initially hesitant but opened up after some 
gentle goading. He hailed from a modest 
family in a small town in the north-east region 
of the country. His elder sister, married two 
years ago, was having marital problems and 
had recently left her husband’s household and 
shifted in with the parents. This was causing 
a lot of distress in the family. To add to the 
problem, his mother has been quite ill and 
was undergoing tests and treatment, which 
was causing financial hardship to his father 
– a grocery shop owner. There was nobody 
around for any help. The fellow was on the 
verge of tears.  

The Chief Officer understood that the seaman 
was rather simple and sensitive. He realised 
that the conflict started out of some cultural 
differences between the two, worsened by 
the rough nature and vocabulary of the Bosun 
and sensitive temperament of the rating. 
Over a period of time, fuelled by the rating’s 
mental stress, the situation had progressively 
deteriorated to the current level of animosity. 
The Chief Officer expressed his sympathy 
and comforted him. He assured the rating that 
nobody onboard had any ill feelings towards 
him or intended to harm or trouble him and the 
Chief Officer would personally look into this 
aspect. He tactfully explained that the Bosun 
came from a different cultural background and 
behaved in a rather rough manner but was a 
good-hearted man. He advised the young man 
to be friendly and social with others and share 
his feelings and troubles with colleagues to 

reduce his worries and anxiety. Giving vent to 
his feelings and sharing his troubles seemed 
to have lightened the crew’s heart a little and 
he felt reassured. 

Sometime later, Chief Officer called the Bosun 
and discussed the matter. He explained about 
the cultural differences between the two and 
the sensitive nature of the seaman. He also 
apprised the Bosun about the mental stress of 
the rating caused by the disturbing domestic 
situation, with a request to keep the matter 
confidential. He requested the Bosun to be 
empathetic, patient and gentle in handling the 
rating. The Bosun expressed sympathy and 
assured that he would take personal care of 
the young man and keep him motivated. 

While the Bosun waited, the Chief Officer called 
the deck rating and spoke to both together. He 
assured the rating that the Bosun was there 
to help him at all times and would always look 
after his welfare. He advised the rating to bring 
his problems or difficulties to the notice of 
the Bosun, without hesitation. He added that 
like all other seamen, the rating was also to 
respect the seniority and position of the Bosun. 
He explained that a friendly and harmonious 
atmosphere of cooperation and consideration 
for others, empathy and mutual respect for 
each other onboard and most importantly, 
positive approach by all crew members and 
healthy interpersonal relationships amongst 
all onboard were essential to work as a team 
to have an efficient and happy ship. Both the 
crew members expressed remorse, shook 
hands and assured that they would work 
together to contribute for a happy environment 
onboard.  

Although happy with the outcome, the Chief 
Officer kept a close watch on the two and 
was soon glad to notice that the personal 
relationship between the two underwent a 
big positive change and harmony prevailed.  
Thus, the Chief Officer with his maturity 
and well-developed interpersonal relations 
skilfully managed to diffuse a simmering 
conflict between the two crew members and 
prevented acrimony and disruption of harmony 
onboard.  

Capt. Manab Kumar Sarmah
Nautical Faculty
SIMS, Lonavala
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Bem-Vindo! 
Our vessel was due to arrive at the port of 
Santos, after a trans-Atlantic voyage from 
Singapore. Santos is one of the busiest 
ports in Latin America and is on the São 
Paulo State Coast (Brazil), in an estuarine 
area inside Santos Bay. The current 
behaviour here is determined by syzygy 
(moon) tides. It was a container vessel of 
300m LOA, breadth 48.8m, on a liner trade, 
calling the port of Santos, twice every 42 
days. The Pilots knew most of the ship’s 
staff very well and vice-versa. 

Pilots generally board at Pilot Boarding 
Ground, abeam Buoy 2A, within the channel, 
at the position: Latitude = 24º 00’ 33’ S and 
Longitude = 046º 20’ 12”, whereafter the 
vessel makes a sharp turn to starboard (almost 
90 degrees). The channel is really narrow and 
vessel needs to precisely align itself with the 
buoys, pick up the pilot and subsequently turn 
to starboard. All three actions happen in quick 
succession. Any misalignment would lead 
the vessel to either allide with the buoys, or 
venture into the shallow patch on the starboard 
side (with the effect of current).

During one such port of call, in the summer of 
2015, the currents experienced were Easterly 
with a magnitude of 1-2 knots. To further 
challenge the bridge team’s ship-handling 
skills, was a bulk carrier anchored at No. 2 
Anchorage. Hence the vessel was obliged to 
be precisely within the Narrow Channel at all 
times, prior picking up the pilot.

The local Publications clearly stated QUOTE 
“5.5.3 Waves Near the mouth of the bar at 
Santos Bay, the wave regime depends on 
local winds. The winds from S and SE may 
cause billows that affect ships at the external 
anchorage area, which can make the pilot’s 
embarkation difficult.” UNQUOTE. However, 
we were not aware of this limitation prior 
arrival.

No sooner than the 3rd officer reported 
on VHF Ch. 11 and 13 to Santos Radio & 
Práticos-Serviços respectively, the pilot 
was confirmed “boarding on arrival” at 1730 
hours. Dusk was setting in and exacerbating 
the present conditions. The WSW’ly winds 
of 20 knots were not helping either. I cringed 
at this thought, with my stomach churning 
that we were not welcomed (Bem-Vindo in 
Portuguese) at Santos customarily today!

I gathered myself quickly and after a rapid 

actually came to good use here and we were 
easily able to convince the Pilots with just one 
request that it was indeed impossible to arrive 
exactly at the Pilot Station, without avoiding 
any untoward navigational incident.

Inter-personal relationships are extremely 
crucial onboard to resolve issues. These 
issues may arise between two departments; 
or between two senior officers onboard; or 
between personnel of the same department 
due to rank-disparity; or between a senior 
officer and the Office or Charterers or Owners – 
and there can be numerous such examples or 
situations. A simple way of effectively dealing 
with any of these situations requires resilience 
and trying to comprehend what exactly are 
the limitations or prevalent conditions of the 
other person or the other Team transcending 
language or cultural barriers, and then trying 
to resolve those issues, either collectively or 
seeking external assistance, as required. 

In conclusion; “bem-vindo” to every challenge, 
whether personal or professional - and  
how you use your interpersonal skills to deal 
with it! 

mental risk assessment realized that the 
present meteorological conditions would 
actually conspire to push my vessel very close 
to the bulk carrier anchored on the starboard. 
With a boarding speed of 6 knots, it would 
require ship’s engines to be on “stop” whilst 
in vicinity of the Pilot Boarding Station (own 
ship’s D.Sl.Ahead = 10.5 knots and vessel 
would lose steering at 7.5 knots). I determined 
that this would place the vessel at a precarious 
heading, one which was likely to be non-
conducive for the Pilot to board the vessel. 
After sharing with the Bridge Team, when the 
3rd Officer echoed my thoughts, I thought it 
prudent to convey our concerns to the Pilot 
Station. They soon connected me to the Pilot 
intended to board our vessel, as we were 
familiar with all the Pilots there and had good 
personal relations due to repeated ship’s calls 
at Santos. A familiar voice responded soon and 
I narrated the present situation to her. The lady 
Pilot soon understood our predicament and 
acceded to our request of boarding the vessel 
South-West of the bulker, almost 3 NM South-
West of the Pilot Boarding Position. I heaved a 
sigh of relief to the immediate agreement and 
thanked her profusely! 

Soon, the Pilot boarding was carried out 
without any untoward incident. As soon as 
the Pilot boarded, she confirmed that she 
had recognized us from our previous visit and 
applauded the ship-staff’s efforts of making 
the crucial and polite request of boarding 
before the Pilot Boarding Station, citing the 
limitations that day. Our inter-personal skills 

Capt. Hanoz Billimoria
Nautical Faculty
SIMS, Mumbai

Buoy 2A and Pilot 
Boarding Ground

No. 2 Anchorage
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Personal Relationships & Professional Ethics

I was sailing in command of an Ammonia 
Carrier when a new Chief Engineer joined 
the vessel. He happened to be my buddy  
and best friend from school days. However, 
that was the first time ever we were sailing 
together. He was a very  knowledgeable 
engineer and worked very hard,  expecting 
similar behaviour from others. But at times 
he tended to behave arrogantly with his 
colleagues. 

Officers always felt under pressure from him, 
but kept silent thinking, “he is the Captain’s 
best friend”. On certain occasions, he acted 
very adamant on some issues with me as 
well. Generally, I used to ignore his behaviour, 
as it was not hampering vessel’s operation. I 
would agree and support him most of the time. 
However, this accommodation by me sent a 
wrong message to all other officers that Master 
is favouring the Chief Engineer. He knew his 
job very well and used to put a lot of efforts, 
but always wanted to conduct work his way 
only. He failed to realize that it was affecting 
the morale of his colleagues. 

At times I felt that he was taking advantage 
of being my friend and mostly taking me for 
granted, but I kept my peace. Slowly the 
atmosphere on board started getting frosty 
and officers started avoiding him, such as 
not coming to the recreation room when he 
was present, taking their meals once he had 
finished eating, etc. I sensed this and noticed 
the changes. On my part, I tried talking to 
him diplomatically to make him realize about 
the effects of his rude and stubborn 
behaviour .

Then, an incident took place, on the night 
before reaching a discharge port. We were 
arriving next afternoon around 17:00 hrs. I was 
resting in my cabin, when I received a frantic 
call from gas engineer who requested me to 
come to cargo control room. When I reached 
there, I witnessed a heated argument ensuing 
between Chief Engineer and Chief Officer.

As vessel was arriving next day, Chief Officer 
wanted to start the compressors to cool the 
tanks, which he had planned earlier and 
had already discussed in the meeting. Chief 
Engineer was adamant on starting these next 
morning, as according to him it would take only 
5-6 hours to reduce tank pressures and vessel 
would be ready well before arrival. However, 
Chief Officer did not want to take any chances 
and wished to start the compressors during 
the night itself. Moreover, he had planned and 
discussed this before with the engineers.

When I learnt about this, I requested Chief 
Engineer to start the compressors right 
away as per the plan, which was discussed 
and agreed. I could see the disbelief on the 
Chief Officer’s face, as he’d thought that I 
would support Chief Engineer. On his part, 
Chief Engineer did not like this from me as he 
thought being his friend I should agree to what 
he was saying.

He took it very personally, and from that day 
onwards he started avoiding me, and became 
more aggressive. He was an excellent 
engineer and could solve any technical 
problem, but his attitude made all others to 
drift away from him. As a Master and his well-
wisher, I tried my best to sort out the things 
calmly and patch up things.

One day Chief Engineer slipped and fell down 
from one of the access ladders in Engine room 
dislocating his shoulder and fracturing his left 
foot. He was in severe pain. We provided the 
best care and treatment we could, to relieve 
his pain. He felt scared and thought that no 
one would help him.

However, everyone on board came to help 
him mentally and emotionally, forgetting all the 
earlier differences and bitterness. I too gave 
him all possible personal attention. Others 
on board made a roster to sit with him during 
their spare time. He was never left alone in 
his cabin till vessel arrived next port where we 
could disembark him for further treatment.

Later he sent us a nice email thanking all of us 
and apologizing for his rude behaviour.

On board a ship, we all work towards the 
same goal and interest. Everyone contributes 
by giving his best with respect to his duty and 
responsibility, as demanded of his rank. We 
live on the ship with our colleagues far longer 
than our family members and tend to form a 
strong bond with them.

Working with synergy, compassion and 
understanding is very important. Personal 
relations can flourish with professional and 
ethical conduct. Any conflicts can be sorted out 
with empathy and healthy discussions, without 
being stubborn and by fanning our egos. We 
may not always agree with our colleagues, but 
disagreements must be ironed out responsibly. 

It is important to maintain a respectful attitude 
and open communication to ensure both work 
and friendship are valued by all. Appropriate 
balance must be maintained between personal 
and professional relationships and people not 
taken for granted. 

Capt. Sunil Bhadsavle
Nautical Faculty
SIMS, Lonavala
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A Blessing, Disguised as a Disaster!
It was the nineteen eighties. Shipping 
was in the midst of a deep depression. 
Bankruptcy was endemic amongst small 
ship-owners. Ships were changing hands 
either to pay off debts or at throwaway 
prices. Sometimes the crew would 
automatically get shifted from the previous 
owner to the buyer along with the ship, 
the way dowry accompanied a bride in the 
bygone era.

We had taken over a twenty-five-year-old 
general cargo vessel. If it had seen better 
days, we could see no sign of them now. I 
crunched my way up the companionway to 
Chief Engineer’s office, crushing biscuits of 
rust underfoot. 

In his office was a large framed black and 
white picture of this very vessel, brand new, 
sleek and so beautiful, being commissioned. 
Uhhh! The ravages of neglect!

The picture reminded me of my holidays in 
my grandfather’s town. We used to play in 
an abandoned dilapidated car which had 
over the years sunk into the ground up to its 
axles. Under a seat I had found its instruction 
manual. It began, “Congratulations! You are 
now the proud owner of art amalgamated with 
the latest in automotive technology!” I couldn’t 
understand many of the words. I had taken it 
to my grandfather to decode. He had almost 
fallen out of his chair laughing! 

I sure wasn’t laughing now.

The previous staff had consisted predominantly 
of Hondurans. The vessel was tied up at a lay-
up berth in the port of Acajutla in El Salvador 
in Central America. The previous staff left as 
soon as we arrived.

The first order of the day was to give the 
vessel a ‘shakedown’. That is, to try out each 
and every piece of machinery under normal 
working conditions. We hadn’t expected it to 
be a cakewalk, but we were surprised to find 
almost each piece of equipment malfunctioning 
or not working at all! This was inexplicable! 
She had come in under her own power, hadn’t 
she?

Old machines do have their own quirks, but no 
vessel can have every machinery quirky! We 
were spending every waking moment in the 
engine room and deck machinery and still it 
was looking like a mountain too high to climb! 

We couldn’t run the generators in parallel, 
the emergency generator wouldn’t start, 
when moved even slightly to port, the rudder 
wouldn’t halt until it hit the end stop, to name 
but a few.

It was time to look for shore help. But Acajutla 
is a world away from Singapore or Rotterdam, 
in more ways than one. Workshops ashore 
would provide manpower to carry out jobs 
clearly spelt out. They did not have the 
expertise to carry out troubleshooting. We 
would have to find the time and manpower to 
do it ourselves. Many instruction manuals were 
missing and ‘seat of the pants’ troubleshooting 
wasn’t getting us anywhere.

Digging deeper and deeper into the reasons 
for the inability to run the emergency generator, 
we were shocked to find that the gear wheels 
which timed the camshaft had been shifted 
purposely so as to inject fuel at the wrong time! 
This was sabotage on a quasi-sophisticated 
scale! Our hearts sank collectively!! How 
many more were there? Going by the number 
of hours it took us to find this one, how long 
would it take us to put all of them right? And we 
hadn’t even turned as yet to the big daddy - the 
main engine!

The same day we received news that the PSC 
inspection was to take place the next day! 
Shakespeare would have rightly said, “Their 
cup of woe runneth over!”

Honesty is always the best policy. We made 
a list of all the equipment that could not 
function satisfactorily, adding the assurance 
that the vessel would ensure that all would be 
demonstrated to be working before the vessel 
sailed out. This upright admission set the tone 
for a transparent, pleasant and protracted 
interaction with PSC that was to follow.

The PSC inspector proffered a detailed list 
enclosed with an unsigned letter that the port 
authorities had received. It provided details 
of not only all the shortcomings that existed 
in the ship’s hardware, but also about all 
unscrupulous activities that had been taking 
place on the vessel in the past. Sabotage by 

staff who are losing their jobs is not unknown, 
but this one was on a grand scale!

Armed with this list, we set to work. But then, 
locating points of sabotage was proving 
to be more difficult than honest to God 
troubleshooting. Those days ‘Work and Rest 
Hours Record’ did not exist. Just as well! 

Being an El Salvadorian, the PSC inspector 
had issues with neighbouring Hondurans. But 
then, which neighbours don’t? The inspector 
visited the vessel regularly and witnessed 
our sometimes fruitless toils. He then put our 
superintendent in touch with a person who 
he said could provide the vessel his unique 
services.

Precious time was passing. We were clutching 
at straws. It was decided to accept the gamble. 
And it paid off!

Within days he delivered a surprisingly detailed 
account of each and every bit of sabotage that 
had been perpetrated! Not only that, the list 
also enumerated all locations that had genuine 
shortcomings without the benefit of sabotage! 
What more could we ask for?

By the time we finished, the condition of the 
machinery was far better than we could have 
ever imagined. If it was a blessing in disguise, 
the disguise had been perfect!

How he got in touch, with whom and what kind 
of vacuum cleaner he had used to draw out 
the information, we will never know. But we 
know that it was transparency that set the ball 
of healthy relations rolling in the right direction 
and honest toiling kept it rolling until it finally 
dropped into the cup. 

Mr. Prasad Godbole
Engineering Faculty
SIMS,Lonavala
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Role of Interpersonal Skills – Helping Juniors to 
Perform Better

Holding firm to the dream of a marvellous 
career ahead, juniors are excited to start 
performing from the very first day of their 
on-board life . However, they have to first 
overcome the impediments  on their path, 
though it may be part of the system. These 
resistances are mostly the conflicts with 
their own expectations and the difficulty 
in accepting their experiences of real-
life scenarios around. Working under the 
hierarchical structure for the first time  and 
getting confidence to move forward may 
not come naturally. While struggling to cope 
up with the new challenges, right guidance 
at the right time from a knowledgeable 
person will be akin to an oasis for them in 
the desert of their wandering thoughts. 

Junior officers on board are keen to step quickly 
into their duties with whatever background of 
training they may have, fired up with a burning 
passion to develop a career ahead. However, 
the spirit may get quenched by various 
reality checks and someone may sorely be 
needed to channelize their enthusiasm and 
vigour to re-flame it. The sudden shift from 
their imagined easy-going life onboard to the 
challenging environment of engine room with 
its noise levels, heat, sweat and sea sickness, 
platforms with steep ladders, etc. could 
become  distressing to deal with. It may seem 
to them that without doing much work their 
energy levels are getting drained in the initial 
days. Of course, they do start coping up slowly 
once they are acclimatised and  learn to adapt 
to such an environment. 

It is thrilling for them to witness various  
running equipment, that they had dreamt of 
from the college days of sitting and visualizing 
how the mechanical power gets manifested in 
various machineries. The principles, laws and 
conceptual understanding has now become a 
reality and they are eager to  operate these 
equipment on their own. When the young 
engineer witnesses the pressure reducing 
suddenly in a fuel oil line, his mind starts 
thinking of a dirty filter in the line and he may 
step forward to clean the filter. First time in his 
life, he becomes keen to see the result of his 

knowledgeable deduction and to feel proud 
about solving a small problem.  However, like 
a watchful parent, perhaps there is  someone 
quietly standing beside him and having a 
doubtful reverie about his junior: whether he 
REALLY knows what he is supposed to know 
before he goes ahead with his filter cleaning 
mission? A whole gamut of questions may be 
running through his mind depending on the 
experience of this supervisor: 

Is he aware that, if anything happens with 
reduction in fuel pressure, engine may stop  
mid-sea?

Is he aware that the filter operates at very 
high temperature and if it spills hot fuel while 
opening, it may injure him badly? 

Is he aware of how to change-over the duplex 
filter?

After changing over, is he sure of opening the 
right filter?

Is he aware of, the isolation and 
depressurization procedure prior opening the 
filter?

Does he know that it is necessary to open the 
drain and confirm it is depressurized fully?

Does he know, what to do immediately if any 
spill occurs? 

Does he know that the vent of the filter should 
be opened?

Does he know, how to clean the filter and which 
compressed air connection in the Engine room 
is used for cleaning the filter?

Does he know, the importance of the gasket in 
the filter body while putting filter into use? 

Does he know, how to try out and keep the 
filter in standby condition? 

Who else will think of this?  Can the Supervisor 
attempt to take this opportunity to guide this 
young engineer - who has just emerged out of 
the nest and stretching his wings for the first 
time. May be this will help him realise the vast 
arrays of operational duties he has to keep 
while still taking his baby steps.  

Senior officers do have a big role to play in 

molding this young and uncertain junior officer 
into a confident and competent professional. 
It’s a big duty and responsibility for the seniors 
to familiarize well and make him comfortable 
– as this small step will go a long way to 
nurture his budding career. Just to illustrate 
the importance of right guidance, following 
scenarios may be analysed.  

Every operation in the engine room may 
be crucial and possibly linked to working of 
various other machineries. The depth of this 
awareness comes through experience, as 
how this interlinking affects each other. The 
role of every equipment even though  small,  
serves a sole purpose of facilitating  the overall 
smooth performance of major equipment.  
Flowmeter in the main engine fuel line may 
seem to be just measuring the flow and 
detecting the consumption. But the trainee 
should approach this with a bigger concept, 
as to how the consumption may be related to 
power calculation and assessment of engine 
efficiency. 

Feed water tank for the boiler is not only 
just feeding water to it, but it has various 
other purposes to deal with. Feed water 
tank, cascade tank, hot well and observation 
tank, steam return line tank, all these names 
are relevant and serving various purposes. 
Moreover, even adjusting the seawater flow in 
a condenser can help maintain the feed water 
temperature and hence assist in the energy 
conservation. 

Spoiling the entire sounding tape by putting 
it fully into the DB fuel tank, without knowing 
current fuel’s ullage, is another surprise for 
the beginners. Propeller fully immersed in the 
water giving appropriate loading to Engine can 
be the best way to make them understand the 
concept of checking seawater pump losing 
suction while deballasting, as with pump 
impeller not contacting the water - the load on 
the motor gets reduced and it can be reflected 
as reduction in motor amperage. 

A sight glass in the turbocharger overhead 
lube oil tank overflow line is not to just enjoy 
the looks of it, but to assure that required head 
is maintained and hence sufficient pressure 
is available for the turbocharger bearings.  
When they try to correlate the networking of 

Mr. Biju Baben
Dean Marine Engineering 
SIMS, Lonavala
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Diffusing Conflicts Through Interpersonal Skills

Interpersonal skills are needed by 
everyone to develop and maintain cordial 
relationships in different settings. In my 
experience as a Company Psychologist, 
I have observed that interpersonal skills 
or interpersonal conflicts cause the most 
distress onboard. 

In one such case, a rating with over a decade’s 
experience in the organization felt betrayed 
when his reporting manager was unable to 
understand his situation for timely sign-off 
request and seemingly did not offer emotional 
support as well.

Elaborating the incident, the rating mentioned 
he had to attend a family function and so 
his sign on and off was planned accordingly, 
in consultation with the crewing team. He 
requested the reporting officer to take it up 
with the shore office to ensure no last-minute 
surprises. Despite the request, the reporting 
officer did not do so. Upon probing, he came 
across unempathetic and argued with the 
rating saying, “When onboard, you should 
forget about family matters. Anyway it’s just a 
function and not a matter of life and death.” 

The rating approached the company on his 
own, discussed the matter, and signed-off on 
time. However, the insensitive remark made 
him question the credibility and influence of 
the people he was working with. 

In another instance, a junior officer complained 
about the unreasonable and unfair behavior of 
his reporting manager to the Master and CE. 
He stated that unfair behavior is evident to 
everyone around, but no correct or appropriate 
action was taken against the reporting officer. 
During a session with him, we agreed that 
we need to accept that we will not come 
across cordial people, who will be rational and 
support what is right. In such situations, we 
should hold our ground and keep doing things 
in an appropriate manner. Else, we lose by 
retaliating. 

The junior officer was advised that his decisions 
will have advantages and consequences. And 
he can choose to take-up the matter with 

company by collecting proper evidence to 
support his experience, so that others do not 
suffer. 

Both incidents made me wonder, is the 
interpersonal skills based on rank and authority 
or is it a human factor irrespective of rank, age, 
socio-economic status, gender, ethnicity and 
so on?  In our own unique experiences, we 
must have come across many such incidences 
that make us lose faith in human behavior 
while expecting support. 

Interacting with many senior rank officers, 
I realized, submissive, unassertive, and 
unchallenging aspects of an individual’s 
personality attributes caused them many such 
experiences in the past wherein they did not 
receive support, or the blame was put on 
them for unfavorable outcomes or conflicts 
within the team. However, some officers and 
crew who had the similar experience decided 
to be a better and improved version of their 
counterparts when they eventually stepped in 
their shoes. 

The choice here is, either we slip into the 
bubble and be there all our lives or we positively 
overcome such unpleasant experiences and 
choose to be a better and improved version of 
our colleagues and ourselves. 

Interpersonal skills demand for rational and 
fair conduct irrespective of our likes and 
dislikes towards the person, their rank, race, 
gender etc. Below are few easy and day-to-
day practices one can consciously follow to 
enhance interpersonal skills: 

Address a person by their name: - 
Addressing a person by his name 
helps one to be thoughtful of pleasant 
and unpleasant expressions. We 
automatically become more 
respectful and polite in our 
interactions. We talk precisely 
and garner positive vibes. 
 
Active Listening: - Listen 
actively to understand, ask 
questions, become introspective 
than interrogating. Active 
listening makes you focus on the 
person and the interaction as a 
whole.

The key to active listening is, keep 
aside the task in hand, face the person 

and open the discussion with a smile/warmth. 
Request for some time if you are unable to 
attend the person in that moment. 

Avoid stereotyping: - As humans, we all 
have our personal biases, discriminations, 
preferences, likes and dislikes etc.- which is 
normal. What is not okay is, making it evident 
and deliberate in showing them. Avoid using, 
racist, sexist, cultural comments or slangs 
even if the other person takes it in good spirit.

Accept: - Every one of us have flaws and 
may not perform to our expectations. List 
down standard performance protocol based 
on the rank, experience in the rank, etc (refer 
to company policy and standard operating 
procedures). Also, after a week, list three 
positive qualities of a person. This is a good 
reminder that we all have strengths and 
limitations. 

Feedback sharing: - Share feedback with 
an intention to help the person. Keep your 
feedback precise and to-the-point. When 
sharing critical feedback, help the person with 
a plan that could help him/her to overcome 
shortcomings. 

Uniqueness: - Find your unique way to break 
the ice with everyone and bond over common 
topics. Each one of us have an individual way 
that helps to connect well with others. Hold on 
to people with whom you can have heart-to-
heart conversation. 

Ms. Harshali Kotekar
Psychologist
SIMS, Mumbai
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Benefits of Developing Emotional Intelligence

For long, Intelligence Quotient (IQ) was 
considered as the main determining factor 
in obtaining best outputs from people in an 
organisation. But this concept completely 
ignored the needs of one of the most 
significant resources on board - the human 
resources. Emotional Intelligence (also 
referred to as Emotional Quotient) and 
empathy are something which can work 
as the most significant tool, especially for 
onboard management level officers. Be it 
for the purpose of motivating personnel 
to always maintain one’s ship in full 
readiness for a PSC or vetting inspection, 
or managing to achieve the organisational 
goals with crew, who are overdue for 
sign off (especially with the crew change 
crisis during the pandemic), emotional 
intelligence may be something which 
can assist you to pull through during 
challenging times.  

“I need to discuss about the Second Engineer”, 
said the Chief Engineer who looked stressed. 
The Chief Engineer was a professional and 
hardworking officer – always going by the rules 
and following all the safety norms strictly. The 
Second Engineer, his first ship as a Second, 
too was hardworking and was liked a lot by the 
engineers and engine crew on board with a 
very understanding relationship who followed 
all his instructions. 

It was my first contract as Master on a LR1 
product tanker, anchored at Kochi anchorage. 

while he was still a junior engineer, so he was 
capable of similar performance, even as a third 
engineer. 

That’s when I asked him about his opinion 
about the duties and responsibilities of a Third 
Engineer, and those of a Second Engineer. 
I commended him and said that there was 
nothing wrong with his performance as such. 
However, I needed him to realise on his own, 
whether he was able to deliver, all that is 
expected out of him. That’s when, I asked him if 
he felt any difference between the expectations 
for a Third Engineer and that of a Second 
Engineer. This question got him thinking and I 
came straight to the point. I asked, “don’t you 
think that as a management level officer, one of 
the very significant duties is also to ensure that 
the harmony is maintained on board, and Chief 
Engineer’s orders are complied with fully?” I 
could see that he suddenly became self-aware 
and realised where he had gone wrong. He 
was sharing very good relationship with all 
his subordinates and was trying to challenge 
the Chief Engineer’s authority, wrongfully. In 
the process, he lost the awareness where to 
draw a line between being “likeable” by his 
subordinates and being “right”.

Emotional intelligence or EI is nothing but the 
ability to understand and manage one’s own 
emotions, and also those of the people around, 
in order to skilfully use that ability to guide one’s 
decisions. Often, we are unable to understand 
our own emotions. Then how to manage 
those of others correctly? In this scenario, 
the Second Engineer was influenced by his 
subordinates and did not wish to be disliked 
by them. More so, for him getting the job done 
used to be easier, as everyone listened to him.  
He indeed had the important elements of EI in 
him, viz., sociability, sensitivity, and likability. At 
the same time, he missed critical elements of 
emotional intelligence that could make him a 
stronger, more effective leader.  

He lacked crucial abilities such as achievement, 
influence, conflict management, teamwork and 
inspirational leadership. A leader should be 
able to drive the team in a correct way, rather 
than getting driven by the teammates. 

He also lacked emotional self-awareness 
which was actually obstructing him in inspiring 
his teammates. Once that self-awareness was 
kindled, everything else started falling in place.

Various research has been carried out on EI. 

And I was apprised about some dispute 
between Chief engineer and Electrical 
engineer few days back. 

Upon further enquiry regarding the issue, I 
found that there was no big reason for dispute 
as such. However, there were some nagging 
issues, like Second Engineer and others did 
not want to wear helmets all the time, while 
working in the engine room. Chief Engineer 
had strict orders for not switching on galley 
power during night, which was disliked by night 
watch-keepers. There were many such issues, 
wherein, Chief Engineer was right, given the 
safety concerns. However, these were causing 
disagreements and dissatisfaction within the 
engine department. 

When I talked to the Second Engineer, he 
said, he has been working really hard, and so 
was his team. Being too strict with the rules 
was causing lot of dissatisfaction to everyone 
in the engine department. He reasoned that he 
was asking for some flexibility, from whatever 
is written in books. 

All that I could gather from the conversation, 
was that the Second Engineer truly felt that 
he was doing a very good job. At the same 
time, he felt that Chief engineer was being too 
unreasonable in his expectations. I could also 
understand that he had a strong grip over the 
people, within his department.

I asked him about his work on board the ship, 
to which he gave a full list of maintenance 
and repair work, that he had managed to 
complete successfully. My next question was 
whether he felt technically sound enough, to 
do all these technical jobs, while he was still 
a third engineer. He said, he had learnt most 
of the engine room maintenance and work, 

Capt. Anuradha Jha  
Nautical Faculty 
SIMS, Lonavala
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Continued from Page 8
Four domains (as shown) have been identified, 
and a total of 12 competencies listed within 
these domains. 

Most of us would have strong hold on some 
of these competencies, while lacking seriously 
in others. In our story, it would appear that 
the Second Engineer had a good grip on 
adaptability, empathy, influence and teamwork 
which  made him quite likeable. However, 
instead of using those competencies to achieve 
the others, viz., Organizational awareness, 
conflict management and inspirational 
leadership, he feared that he would lose his 
popularity, that in turn may harm the team 
work culture. 

A better understanding, or rather I would say 
application, of EQ may help in achieving goals 
in a better way.  

machinery operations in the engine room, 
their enthusiasm and energy level will be 
tapped effectively at the same time they get 
confident in doing more. This empowerment  
helps them to achieve confidence and the 
superiors can think of entrusting more 
responsible work to them. 

Junior engineers have a tendency to think 
that emergency equipment serves as stand-
by in case the main machinery fails.  It 
must deal with emergency. Emergency air 
compressor is not an alternative for main air 
compressor, rather it deals with restoration 
of main generator in case of blackout. 
Emergency steering is not used when main 
steering motor fails but it is for use when 
telemotor signal fails. Emergency generator 
is not a replacement for Main generator as 
it can’t support the seagoing electrical load 

on a ship. 

Junior engineer on board may also 
become  an easy prey for the emotional 
imbalance and challenges in adapting to 
new environs. While he is young, raw and a 
fresh talent;  correct guidance and continual 
encouragement can propel him to greater 
heights. What we need is a sincere desire 
to assist him get there by having  some 
patience, a little time out of our schedules 
to understand his limitations, which could 
act as a spark for igniting his raw, hidden 
energy and help induce him to climb his 
professional ladder as well as aid him in the 
overall growth of the organization. 

Actions Speak Louder than Words

Being a young Chief Engineer has its own 
challenges, with many other colleagues 
older than and with greater sailing 
experience than you. During my earlier 
days as CE, I encountered a perfectionist 
senior 3rd Engineer in his late 50’s, prima 
facie very arrogant and not amenable 
to taking or executing instructions from 
senior in rank. This had been reflected in 
the handover report from the previous CE 
as well. He had reported about his fight 
with 2nd Engineer and that he didn’t get 
along with the crew too. He was proficient 
in his work, and at times he would boast 
about it, that he has never made a single 
mistake onboard ships and how the 
company valued him. During takeover, I 
just absorbed the information and decided 
not to go towards molding him.

After the takeover, over the next few days our 
interactions were very limited to work related 
affairs and of course, with lot of resistance 
from him. At times he seemed eager to pick up 
a fight with me as well, but somehow I would 
manage to avoid it.

One fine day, while topping up the generator 
Lube Oil sump, he forgot to close the valve 
and an excess of 300 litres oil was lost (It had 
an overflow arrangement into sludge tank and 
the generator did not have high level alarm). 
He was confronted about the issue but blamed 
the engine room watchkeeping rating for the 
loss. He was extremely worried that I would 
report it to office, tarnishing his image even 
more as already many complaints had been 
sent for his bad behaviour.

But when he saw my calm response to the 
loss of Lube Oil and it being mentioned only as 
accidental loss to the office without mentioning 
his name or rank’s association at all, he was 
put to ease. Thereafter all the interactions 
we had during his remaining tenure onboard 
were courteous and he behaved respectfully 
for us to get along well. I learned a valuable 
lesson from this incident, which I was aware of 
only very subconsciously. Interpersonal skills 
matter much in leadership roles.

It’s a well-known fact that technical knowledge 
can be gathered via books, manuals, 
training, etc. These do help to build the 
core skills in a person. However, there are 
some skills, which cannot be forcibly 
taught. Interpersonal Skills are one 
of those. For example, no one can 
teach you how to listen, you have 
to work slowly to cultivate this 

Avishkar Thakur
Engineering Faculty 
SIMS, Mumbai 

skill. Many of us fail to actively listen during our 
conversations. Interpersonal skills are all these 
personal qualities that enable us to get along 
with others. These traits are often not taught in 
schools, yet they are essential for interactions 
with people in any career. They can be learnt 
through close observations of other people, 
by interacting with them, and through trial and 
error. The more you develop and use these 
skills, the better you can deal with conflict, be 
assertive, and manage conflict. Having high 
interpersonal skills can also help you build 
self-esteem, develop empathy, improve your 
abilities to analyse, and increase happiness. 
And a “Happy Vessel” is a “Safe Vessel”. 
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Eighth Batch of BTech Cadets graduate
Twenty-five cadets from the eighth batch of 
B Tech cadets graduated successfully from 
their training program at the SIMS Lonavala 
campus. A ceremony, in line with COVID-19 
precautions and measures, was held on 
30th July to mark the occasion. 

Congratulating the cadets for the momentous 
day, Chief Guest, Mr S.M Iyer further 
commended them for their efforts in scoring 
the best IMU results amidst prevailing 
constraints due to the pandemic. SIMS, he 
noted, offered more than just quality training 
but an opportunity to build a generation open 
to diverse career options. He advised them to 
remain patient while taking initial steps when 
making career-related decisions ahead. 

Having joined the campus in July 2017, the B 
Tech-08 cadets certainly had the opportunity 
to make lifelong memories as they remained 
in campus until the first wave of the COVID-19 
pandemic hit in March 2020. Returning nearly 
a year later, they were able to attend practical 
training sessions in campus for their final 
semester. Many lauded the measures taken 
by the faculty and the management to ensure 
continued learning amidst tough times. 

“Covid-19 was one of the biggest challenges 
in our training, but the management of SIMS 
swiftly continued without any delays.” Cadet 
Tanmaya Dixit, prize-winner, Best Cadet 
Captain said. 

Having joined with the ambition to be a 
Marine Engineer, he added, “Now when 
I’m passing out in 2021, I can say this with 
absolute certainty, with the quality of education 
and training provided, SIMS has made me 
confident to face any challenge to adversities 
ahead.” 

Cadet Saral Patra, prize-winner in Best in 
Academics 2 agreed, “SIMS has taught us to 
be disciplined and to inculcate theoretical and 
practical knowledge. From the first semester, 

every faculty has done their best to guide us 
along.”

The cadets now look forward to joining 
onboard ESM-managed ships. “It’s difficult 
to believe the four years at SIMS has come 
to an end. Fortunately, we are just stepping 
into the extended fraternity at ESM” said 
Cadet Tanmaya Senapati, winner of Best in 
Academics. 

The ceremony concluded with a prize 
distribution and group photograph of the 
students. Our heartiest congratulations to all 
graduates. 

1. Best Cadet: Cadet Balwant Singh
2. Best in Academics 1: Cadet Tanmaya Senapati  
3. Best in Academics 2: Cadet Saral Patra 
4. Best In Academics 3: Cadet Anish Kumar  
5. Best in Hands on Training: Cadet Yadu Krishna 
6. Best Sportsman: Cadet Abhishek Rai  
7. Best Cadet Captain: Cadet Tanmaya Dixit  
8. Best In HSSE: Cadet Vishnu Narayanan P.S.  
9. Most Popular Cadet: Cadet Nikhil Shah

Passing out cadets from Btech-08 batch with Chief guest and faculty 

Btech-08 batch passing out cadets conferring oath 

Chief Guest and Principal, SIMS, Lonavla 
standing to attention for National Anthem

Cdt. Balwant Singh, Btech-08 
with Best Cadet award

Cdt. Yadu Krishna, Btech-08 
with Best in Hands on 
Training award

Cdt. Abhishek Rai, Btech-08 
with Best Sportsman award

Cdt. Tanmaya Senapati 
Btech-08 with First Best in 
Academics award
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Electro Technical Officer Cadets 
Graduate
Ten cadets from ETO-07 batch successfully 
passed out in a graduation ceremony held 
on 30th August 2021. The ceremony, a 
simple affair, featured Mr. Narendra Soman, 
Engineering faculty as Chief Guest. With 
COVID-19 precautionary measures set in 
place, it was held in the library.  

In a short speech, Mr Soman congratulated 
the cadets for the successful completion of 
the four-month course, issuing his best wishes 
for their future endeavours. Representing his 
batchmates, Cadet Jatin Manghani, prize 
winner of Second Rank in Academics and 
Practical thanked all of the SIM’S staff for their 
support. 

The ETO-07 batch started their course 
in March 2021 via online learning. Upon 
completion of their stipulated theory learning 
hours, due to the COVID-19 pandemic, SIMS 
was unable to resume practical training with 
cadets in campus immediately and hence 
continued with revision and the teaching of 

new materials. During this period, the cadets 
had the opportunity to co-author several 
e-books alongside faculty member Mr. Elstan 
Fernandez on Basic Electricity for Seafarers, 
Basic Electronics for Seafarers and Leadership 
and Management for Gen-Z seafarers. 

Speaking of his overall experience during 
the ETO training, Cadet Divyam Verma said, 
“Although our course was scheduled during 
peak pandemic situation, everything was 
handled in the responsible manner. We were 
never deprived of any learning.” He also 
praised faculty members Mr Prasad Godbole 
and Mr Elstan Fernandez for their constant 
support and their role as a communication 
bridge between the college management and 
students.  

Cadets later completed their course by 31st 
August 2021. The ceremony concluded with 
a prize distribution and group photograph of 
the students. Our heartiest congratulations  
to all! 

The following prizes were distributed to the ETO-07 batch cadets: 
1. Best in Academics: Cadet Yadukrishnan KM
2. Best in Practical Training: Cadet Akash Jana
3. Second Rank in both Academics and Practicals: Cadet Jatin Manghani

Btech-08 batch passing out cadets conferring oath 

Passing out cadets from ETO-07 batch with Chief guest and faculty 

Cdt. Tanmaya Senapati from Btech-08 batch 
delivering vote of thanks

Cdt. Vishnu Narayanan P.S, 
Btech-08 with Best In 
HSSE award

Cdt.Nikhil Shah, Btech-08 
with Most Popular Cadet 
award

Cdt. Yadukrishnan KM, ETO-07 
with Best in Academics award

Cdt. Akash Jana, ETO-07 with 
Best in Practical Training award

Cdt. Jatin Manghani, ETO-07 with 
Second Rank in both Academics 
and Practicals award 

Cdt. Saral Patra, Btech-08 
with Second Best in 
Academics award

Cdt. Anish Kumar, Btech-08 
with Third Best in Academics 
award



She,
Magnificent, gallant, placid & beautiful, she!
Oh she is mighty, an island, a home to seafarers at sea
Hull forged from hollow trunk to steel over millennia
She manoeuvres over the vast ocean, under the bed of thunderheads
Sailing through rough seas & storms for endless setting suns,
Till she rests the anchors at shore or scuttle at the horizons

Ahoy! The spirit of the sea has stories to tell
of unnavigable voyages, sailors, fishermen & pirates as well.

The tale of hearty seamen & bizarre life at sea,
Thrill, duty, heart & infinite adventure spree.
Rolling by the waves, swirling through the winds, a bedlam on The Mediterranean.
Sunny days, sanguine moon, rough passage & brewing storms
Sailing on the freighter, afar from his queen & it’s fine.
Counting nights with duty, days hopeful with brightest sunshines.

Yo Ho Ho! The heart of the sea has stories to tell
of the sailor & his queen, nautical miles & the state where they all dwell.

She, 
Simple & solid, adorable, gracious – words fall short to define.
She is a better half, a warrior & queen behind the line.
No uniform, no badges worn, she’s ashore home at silent ranks
Perfect example of love, honor & support for his sailor, when everything is left behind.
Oh it is hard, there are tears dried upon her face
Yet she clasps everything in an agonized embrace

Aye! The sea has stories to forewarn
also of ship, the sailor & his queen, all set to sail the dawn.

Mother Sea
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Photography by:
Cdt. Chirag Tandel, 
GME-29
SIMS, Lonavala

Poem by:
Cdt.Siddharth Amit Gupta,

GME-30
SIMS, Lonavala
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Photography by:
Cdt. Vishal Tandel, 
GME-29
SIMS, Lonavala

It was in my third year in engineering 
college, and along with some of my 
friends we decided to learn something 
new. We came across an article about 
internships conducted by the Cochin 
shipyard and decided to go for it as until 
then I did not have much idea about the 
maritime industry.

Cochin Shipyard Ltd (CSL) is the largest 
shipbuilding and maintenance facility in 
India. It is located in the port city of Kochi 
in the state of Kerala and provides services 
such as ship design, ship building and ship 
repair. 

Our internship was for a week, and we were 
baffled by the amount of safety and security 
procedures present, unlike in any other place 
we had seen. Each day of the internship 
were handled by different departments of 
training. The first day was mainly focused on 
safety followed by marketing, ship building, 
planning and production control, inspection 
and quality control culminating in a visit to 
the aircraft carrier Vikrant.

We were also explained about the various 
safety aspects such as fire safety and 
safe working practices. During the next 
few days, we were shown various phases 
of construction of a ship. A lecture from 
an official from the management was 
conducted, and they also showed us different 
types of welding in which submerged arc 
welding caught my attention followed by 
metal cutting and polishing.

Out of all these, ship building was the most 
interesting. Huge ship blocks are brought to 
the building block, where they are erected 
with the help of cranes and are welded 
as per their sequence. Overhauling and 
maintenance of frigates and corvettes were 
also being carried out. 

A class at the Marine Engineering Training 
institute explained us about the various 
processes of ship building and overhaul. 
There were two major ships under 
construction at that time – the first Indian 
Navy aircraft carrier built in India, vessel 
‘Vikrant’; and the other was a technology 
demonstration vessel for the Defense 
Research and Development Organization 
of India. It was quite a mysterious looking 
vessel and its information was classified. No 
description of the vessel was divulged to us. 
I found out much later that the vessel was 
INS Anvesh, India’s first missile test range 
ship!

It was during my time there that I came 
across information about a course called 
GME for mechanical engineering graduates. 
The brief but exciting experience at the 
shipyard made me realize that I wanted to 
explore more about the industry and decided 
to join maritime institute after completion of 
my engineering degree. Further research 
about maritime institutes fortunately led 
me to Samundra Institute of Maritime 
Studies, which is one of India’s advanced 
education centers for marine engineering 
and navigation. 

Looking back, I am really happy for 
grabbing the providential opportunity of the  
brief internship, which helped ignite the 
desire of taking up a maritime vocation 
and indeed, helped me embark on a life 
changing career.  

My Journey into Sea life

Cdt. Sreeraj C S
GME-30
SIMS, Lonavala
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Leader vs Authority

It is generally perceived that a formal 
position of authority is needed to get the 
respect from team. The fact is that while 
a position alone can get us the ‘authority’ 
it may not help us in earning respect. The 
story below describes how a person with 
no formal authority earned the respect of 
all the ship mates. 

‘We are reaching the discharge port day after 
tomorrow. A valve on the Sewage Treatment 
Plant (STP) is frozen. You and Satisan please 
take the valve out, dismantle, clean, and fit it 
back. We need to make the STP functional in 
all respects by evening” the Second Engineer 
delegated the job to me and Satisan during 
morning toolbox meeting. Satisan had joined 
that vessel as Fitter a week back, whereas 
I had spent almost two months as Fourth 
Engineer on that vessel.

Satisan and I walked to the work site to assess 
any risks associated with the job and to identify 
the tools required. 

“Satisan, we will need 21 mm size ring 
and open spanners” I was good at visually 
estimating the size of the spanner needed for 
bolts and I wanted to impress the new Fitter.

“Yes Chaar Saab (this is the way a fourth 
engineer is popularly addressed onboard). 
In addition, we may isolate this pipeline by 
closing valves before and after this valve, we 
can put a plastic sheet on this starter panel 
in vicinity, STP electrical power should be 
switched off and ‘men at work’ placard can be 
put there. STP valve will be heavy so I will tie 
up a rope to take the load, otherwise it may slip 
out from our hands. I will arrange for a stand to 
increase our working height by 12”, so that we 
are comfortable while opening the flange bolts. 
Since we are going to work in open and well 
ventilated place, there is no risk of presence 
of any hazardous gas.’ Satisan shared his 
opinion politely.

I was impressed by the quick on-site risk 
assessment done by this young fitter. Where 
my focus was only on the spanners needed to 
open the bolt, Satisan shared his perspective 

on what is needed to complete the task safely 
and successfully. In today’s context it was 
close to our ‘Take Five’.

After isolating the electrical power supply to 
the STP and the pipeline, I was back at the 
worksite. Satisan was still mustering the tools 
in the workshop. In order to give it a final try, 
I used a wheel spanner and tried turning the 
spindle of the frozen valve once again. As I 
was trying to increase by muscular effort, the 
valve spindle suddenly broke! 

“Oh God” the words involuntarily came out 
of my mouth. How will we overhaul this valve 
now? Recalling the instructions of the 2E and 
fully understanding what the broken valve 
spindle meant, I got a bit nervous. Almost at 
the same time, Satisan arrived at the scene 
with all the tools arranged in a bucket. He 
quickly sensed the mess created by me. 

‘Don’t worry Char Saab. Let us first remove 
the valve from place. We will find a solution for 
the broken spindle. The spindle appears to be 
corroded and it’s not your fault’

We removed the valve as per plan. The valve 
was dismantled and cleaned in the workshop. 
Satisan found a broken valve spindle in the 
scrap box kept in the store. This broken spindle 
appeared much bigger in size compared to the 
spindle of the STP valve. 

‘I have checked the dimensions and we can 
machine and thread this old and broken 
spindle to fit in our STP valve’ said Satisan 
with a smile on his face. I was still not confident 
about this.

Satisan started working on the lathe machine 
in Engine Room workshop. Within two hours, a 
new spindle, exactly fitting the STP valve was 
ready. The valve was assembled and fitted in 
place without any difficulty. Just then the 2E 
arrived at the site. 

“Any problem” asked 2E sensing some delay 
and trouble.

Satisan said “while we were trying to open 
the valve, the spindle broke. So we made a 
new spindle from one old broken spindle. 
Everything is fine now. Sorry for the delay sir”. 
2E just said “good job Fourth and Satisan” and 
went away. 

I later analysed the statement of Satisan. An 

ordinary person would have provided better 
description to the Second Engineer in these 
lines – “Char Saab broke the valve spindle and 
‘I’ had to make a new spindle. Hence all the 
delays are on Char Saab’s account”. But he 
chose to describe the whole event differently, 
but truthfully!

We may have an urge to showcase our 
contributions and undermine others’ actions 
with some sort of qualifying statements. An act 
to protect our own egos. Satisan stayed away 
from this and instantly earned my respect.

This was my first close encounter with Satisan. 
I understood that he was a person class apart. 
He had scored perfect 10 out of 10 in both his 
technical and interpersonal skills.

Next morning, we were in the Engine Control 
Room during our toolbox meeting. The Second 
Engineer received a call. It was the Third 
Officer asking for Deck Service water. After 
a brief chat, the Second Engineer kept the 
receiver down.

“To run the deck service water, we need to run 
one addition generator. Do it after one hour. 
They should realise that each demand cannot 
be fulfilled immediately” said the Second 
Engineer.

I nodded in affirmation without sharing my own 
views. 

“Sir, deck team wants to wash the poop deck 
where some engine soot seems to have fallen 
down. Their team is already standing by. If you 
wish, I will go and start the additional generator. 
Chaar Saab can then take it on load.” Satisan 
offered his help and shared his views politely. 

“You do not worry about these matters, 
Satisan” 2E turned towards Satisan and spoke 
a bit angrily.

Satisan kept smiling. Just after a while 2E 
asked me to start the additional generator and 
deck service water.

After walking out from the Engine Control 
Room, I told Satisan that 2E had acted on his 
advice that day. Satisan said ‘No, he is very 
knowledgeable and respectable. Sometimes 
our suggestions just help in arriving at a 
better decision’. Satisan ignored my craving of 

Mr. Maneesh Jha
Principal
SIMS, Mumbai

Continued on Page 19
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Second Consecutive Patent Secured This Year 
The Samundra Institute of Maritime Studies 
(SIMS) was awarded its second consecutive 
patent by the Indian Intellectual Property, 
Govt. of India on 23rd September 2021 for 
its cargo tank washing process. Earlier 
this year, the institution received its first 
patent on its innovation of the Pump 
Performance Analyser for the Centrifugal 
Pump. The cargo tank washing process 
is the result of an extensive research and 
collaboration between the SIMS research 
and development team and Class NK 
earlier in 2013 to develop an effective 
process of cleaning a stainless-steel tank 
which carried sulphuric acid as cargo. 

Cargo tanks are made up of stainless steel for 
the transportation of aggressive acids such 
as sulphuric acid, phosphoric acid, nitric acid 
etc. The corrosion effect of sulphuric acid 
on stainless steel is minimal either at high 
concentrations (more than 70%) or at low 
concentrations (less than 20%) as compared 
to the concentration within the range of 20 
percent to 70 percent. Hence, sulphuric acid of 
more than 80 percent concentration is stored 
and transported in the chemical tanker. 

High temperature and dilution, aggravate 
the corrosion rate of stainless-steel tanks, 
particularly during tank cleaning. Thus, the 
main idea behind the innovation and the 
collaboration between SIMS R&D and Class 

NK was to minimise the use of resources such 
as fresh water, man-hours and within minimum 
corrosion of tanks. 

In conducting this research, the team set up 
a facility comprising of stainless-steel cargo 
tank equipped with a plurality of jet ejectors, 
discharge pump and pH sensor. An extensive 
series of experiments were conducted 
where the corrosion rate of different types of 
stainless steels were studied against various 
concentrations of sea water and fresh water 
under different temperature conditions. With 
the findings of the experiments, SIMS thus 
developed and effective process of cleaning of 
cargo tanks which carried sulphuric acid. The 
patent was filed on 14th May 2014.  

Professor DVB Swamy, former principal, 
SIMS Lonavala who was closely involved in 
development wrote, “Delighted to know that 
our work has received a patent, proving that 
work with commitment and true involvement 
does produce wonderful results!” 

Reflecting on the team’s journey, he added, 
“At the time, we wanted to generate results 
of the highest research standards that can 
withstand peer scrutiny at any level. Hence, 
our strategy was to create an infrastructure 
that enables main investigation, beginning 
from fundamental research work. The idea 
of Patent evolved in due course. Kudos to 

the proud Team Members whose genuine 
contribution realised this intellectual dream.” 

The patented process will be made available 
to Executive Group of Companies for 
implementation accordingly. The SIMS R&D 
team is constantly on the lookout for projects 
that add value to shipping and other allied 
industries. 

Our heartiest congratulations to the SIMS 
team for yet another milestone achieved. 

Faculty joins as speaker at UK P&I Webinar
SIMS Mumbai 
faculty Capt. 
V i n c e n t 
F e r n a n d e s , 
Vice Principal 
represented 
the maritime 
institution as 
panelist in 
webinar held 
by the UK P&I 

Club on Bridge Watchkeeping.  Held on 09th 
September 2021, the webinar discussed 
best practices for watchkeepers, changes, 
and drafting bridge procedures.  

At the webinar, Capt. Vincent focused on key 
issue - the misunderstanding and misuse of 
the Zoom function on ECDIS. His presentation 

sims@samundra.com or WhatsApp/Call  
+91- 9819811366. 

was followed by a question-and-answer 
session during which he clarified doubts and 
addressed certain key issues brought up by 
attendees. 

Other industrial experts from various 
organizations across the maritime industry 
also addressed topical issues. The session 
was moderated by Capt. Anuj Velankar, 
Regional Loss Prevention Director of the 
UK P&I Club. More than 1200 participants 
attended the webinar session which received 
positive feedback about the speakers. 

For future webinars and trainings conducted 
specifically by SIMS, please follow our 
Facebook Group - https:// www.facebook.
com/groups/simspostsea or contact 
our Training Coordinator at training. 
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Cdt. Hariom
B.Tech-10
SIMS, Lonavala

When my Bedroom Became my Classroom
Our lives drastically changed since the 
peak of the COVID-19 pandemic last year. 
We were forced to physically quarantine 
ourselves to avoid spreading the virus. 
When we were at home, our entire world 
shifted to an online mode as we remained 
in our rooms occupied with online classes 
and assignments. This brought about an 
emotional quarantine. It was extremely 
difficult, to make this paradigm shift, 
especially in the field of education.

Education is a field where kids best learn 
through a practical experience. This shift, 
especially in a course like ours was a 
herculean task. We found it difficult to adapt 
to an online learning environment immediately 
after traditional classroom learning. We 
have always been studying in the classroom 
and hence, were unable to focus on online 
platforms. 

Instead of asking if students understood 
the lesson, teachers asked if the students 
were able to hear them. Many were unable 
to experience the much-awaited college life, 
considered a rite of passage to independence.    
In spite of several challenges our faculty never 
gave up. They made sure we understood 
each and every little detail and no one was 
left behind. As time progressed, our teachers 
made the classes more interactive and we 
had helpful visual aids, quality materials with 
detailed explanation. This kept our attention 
and interest on the screens. The teachers 
would engage the class in a conversation 
and keep check of everyone’s well-being 
at their end. The online classes did stop us 
from physically interacting with our teachers, 
but it did not hamper the accessibility to 
our teachers. Many students were not well 
equipped with a high internet connection 
required for online learning and so recorded 
sessions were proved to them.

Teachers also encouraged and participated in 
subject related discussions in study groups. 
Initially everyone couldn’t ask their doubts 
either due to their shy nature or technical 
issues and so our faculty encouraged us to 
ask doubts through text messages or emails 
which really helped us a lot in clearing all our 
concepts.

New examinations were indeed a challenge 
and we successfully tackled this hardball 
thrown at us with the aid of various resources 
like blended learning, handouts, mock tests and 

what not. During this time, Time management 
and self-motivation were the most difficult 
things for me. I was unable to focus on all my 
classes with the same concentration. There 
were unlimited distractions, just a click away 
and it was really difficult to stay motivated all 
the time. A counselling session arranged by 
faculty was of immense help as I realized that 
I was not the only one going through this, and 
we were taught to accept this “change” and 
have a positive attitude.

Learning on campus is way easier, there is a 
proper classroom where we just have to focus 
on one thing, but online classes are easy 
to attend at times. We can lie down on our 
beds and attend the classes with the utmost 
comfort. My parents also played a major role 
in retaining my focus, my study table was 
arranged properly and no one was allowed to 
enter till my classes were over.

Yes, life may have caused several problems 
but as they say to every problem there is a 
solution. For instance, in our case, perhaps, 
we could arrange for personalized counselling 
sessions once a month to aid in mental health 
checks and to help us cadets in making 
changes for the better.

Mental health is a relevant topic especially in 
the pandemic. Regardless of our locations, 
we are all facing different challenges. How 
can you overcome these challenges put 
before you? Share your feelings with people, 

not with everyone, but with the people who 
really matter to you. Sometimes, situations 
get overwhelming and we cannot handle them 
alone, in these cases we should ask for help 
and try and work things out. 

Asking for help doesn’t show that you are 
weak, it just shows that you are smart. You 
have analysed the situation and figured out 
that you need help, so it is okay to ask and 
accept help. Don’t hesitate to ask for help and 
one small crack does not mean that you are 
broken. It means that you were put to  test and 
did not fall apart. 

We are always stronger together, and hope 
is an instrument that we possess, this is a 
powerful instrument if used well, and we 
can keep this alive if we talk and share our 
feelings with others. So whenever you feel low,  
call someone. Even if you are not, then  
call someone, this might help them. They 
might be feeling alone, just saying that you are  
there for them might go a long way to help  
them. So stay connected, and quarantine 
yourselves physically, not emotionally 
wherever possible.  

H
O

W

 ARE YOU
?
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Advice that Saved Ship Detention

The importance of good interpersonal 
skills, and developing and maintaining 
excellent  working relationships with 
stakeholders can never be undermined on 
board, or even in shore settings. One such 
instance is illustrated in this article, where 
I personally, as a Chief Engineer witnessed 
this fact first-hand.  

We were on a bulk carrier which was on a 
regular run between Japan and Australia. 
Newcastle used to be the fixed port for loading.

The Australian Maritime Safety Authority 
(AMSA) inspection had  become a routine for 
us with same Inspector coming every time. 
Vessel was very well managed and maintained 
in a tip-top condition. AMSA inspector always 
used to spend quite some time, personally 
watching crew performing their duties and 
was always in praise for the efforts of the crew 
for smooth operations. However, inspection 
items each time would vary, but none of us 
would be too stressed.  Master and I used to 
accompany him during inspection rounds. We 
would be discussing matters not only related 
to the inspection items, but anything under 
the sun, common point of interest  was of 
course cricket. We struck a good interpersonal 
relationship with him.

On one such occasion during inspection 
however, something really went wrong and 
got all of us worried. The bizarre incident 
which came to light during the inspection, 
had potential to delay the vessel’s departure, 
meaning imminent off-hire and delay.

The inspector had a favorite item which he 
would check himself, that was – Engine room 
fan flaps. Every time he would religiously try 
out all four E/R fan flaps for ease of operation 
of same.

On that particular day also he did the same, 
but when he operated the last flap, he 
suspected something was amiss. He called 
me up and showed, that particular fan flap was 
moving erratically – swinging back on its own 
after shifting to shut position. This was new to 
me as well, as it was fine when our pre-arrival 

checks were carried out. Inspector suggested  
to have a physical look inside the fan housing. 
I almost got a shock when I looked inside. The 
fan flap was corroded badly and had broken 
half-way through. Fortunately it had got stuck 
in the housing and not fallen on the fan blades. 
We all got worried because the scheduled 
departure was just 6 - 8 hrs away. The job 
involved removal of the heavy structural items, 
none of which were in our crane’s range.

The inspector could clearly read the worry 
etched on our long faces.

Here our interpersonal relationship with the 
AMSA Inspector came to our rescue.

He gave us a quick and effective solution on 
which we started our work immediately. He 
faced one such defect on an old Russian 
ship. The Russian Chief Engineer, cut opened 
only the side of the housing and removed the 
damaged flap, and it could be renewed without 
much of a hassle. 

Needless to say, we also adopted same 
method and could complete the repair in good 
time without causing any delay to vessel’s 
schedule.

This was possible only because of our 
relationship that had been  developed over a 
period of time with the AMSA Inspector. The 
situation could have easily turned against us, 
had the inspector behaved differently. Almost 
every person onboard had realized gravity of 
the situation which had potential to harm the 
reputation of the ship managers. 

One of the junior officers even mentioned that 
the incident gave him a different insight on how 
to manoeuvre through a difficult situation.

Major take-away from this incident was, that all 
on board learnt the importance of maintaining 
cordial/meaningful interpersonal relationships 
with varied agencies involved, for smooth ship 
operations. 

Mr. Abhiram Wakankar
Engineering Faculty
SIMS, Lonavala

indulging in a spicy gossip on this matter! 
But I was impressed. By showing fairness 
to the one absent (Second Engineer) he 
became trustworthy to the one who was 
present (me).

As I spent more time with Satisan, I 
observed Satisan will never try to take 
credit for his contribution, will never 
gossip, will never be offended and will 
always volunteer for work which others 
find difficult to do. His suggestions were 
always keeping the best interests of ship 
in mind, much above the feelings due to 
interdepartmental rivalry, etc. He always 
maintained a positive view on all the 
matters of the world around him.

Satisan’s high quality contributions in 
the maintenance work were noticed by 
everyone onboard. His cool temperament, 
respect for seniors and colleagues, 
punctuality and humility earned him 
respect from shipmates within a couple of 
weeks. 

If Satisan has some advice, it will 
be valued. If Satisan shares some 
information, it will be reliable. If Satisan 
sings a song in a party, he will get a good 
round of applause. 

Satisan certainly busted the myth that a 
formal position or designation is needed 
to earn respect.

Our technical proficiency automatically 
enhances over a period of time as we 
repeatedly do the same task again and 
again. Same may not be applicable to 
our Interpersonal skills, as it is difficult 
(but not impossible) to identify our own 
weaknesses in this area. And a weakness 
will never be eliminated, that we even do 
not know about. Satisan had an inward 
focus and always believed that the world 
around us, good or bad, is created by 
the way we think and conduct ourselves. 
‘The problem is out there’, is the problem, 
summarises it all. 

Continued from Page 16
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Cadets Co-Author E-Books for Pre-Sea
Cadets from Electro-Technical Officer 07th 
batch have co-authored three e-books 
titled, “Basic Electronics for Seafarers”, 
“Basic Electricity for Seafarers” and 
“Leadership and Management for Gen-Z 
Seafarers” under the guidance of faculty 
member, mentor and author, Mr. Elstan 
Fernandez. 

Available for free download via open-source 
platform, the three e-books aim to provide as 
a ready-reckoner for cadets in B Tech, DNS, 
and as a refresher for GME cadets. Based 
on the syllabus as set forth by IMO Model 
Courses 7.02, 7.04 and 7.08 for Engineers 
at Management and Operational Levels and 
for ETOs, “Basic Electricity for Seafarers” 
assists engineers with the fundamentals 
while applying the same in their work lives at 
sea and land. Chapters include Ohm’s Law, 
Electrical Circuits, Impedance and Inductance, 
Fundamentals of Alternating current and more. 
Similarly, “Basic Electronics for Seafarers” is a 
useful guide with chapters on Electron Theory, 
Semiconductors, Silicon Controlled Rectifiers 
and more. “Leadership and Management for 
Gen-Z Seafarers” addresses the leadership, 
management and teamwork of the individuals 
onboard and guides seafarers on various 

topics that will come in handy for cadets 
when they eventually sail. The book has also 
referred to existing literature within the field to 
ensure a more holistic learning.

The cadets undertook this project to create 
a repository of the fundamentals and basics 
of each topic, which can be easily referred 
and utilized to improve themselves as they 
progress in their careers. The project was 
done during their free time after the completion 
of their online classes, and practical training. 
Each cadet was allocated a topic or chapter 
based on their availability, capability, and 
interest, while conducting extensive research 
into the different subject matters comprising a 
seafarer’s life and responsibilities. Thereafter 
the same was reviewed and edited by Mr. 
Elstan.

Cadet Divyam Verma assisted in the complete 
design of the book in line with a template 
of topics related to IMO Model Course 
Requirements, as well as the inclusion and 
coordination of work by other cadets. Cadet 
Akash Deep Jana assisted with the authoring 
of the “Leadership and Management for Gen-Z 
Seafarers”. Title Verso Pages were submitted 
to a legal team for ISBN issues in e-books and 

paperback versions so as to protect the titles 
and keep them unique. 

The cadets based in ten different locations 
across India, completed the writing process in 
approximately three months whilst dealing with 
various pandemic-related personal challenges 
which required them to divide their time 
between studies and supporting their families. 
Members of the SIMS faculty continue to 
review the books for improvements ahead. 
Plans are currently underway to establish 
video versions of these books to ensure a 
better understanding of more abstract topics. 
Cadets who are interested in such projects 
may approach Mr Elstan Fernandez for such 
opportunities. 

Speaking further about his experience, Mr 
Elstan, an author of 18 titles himself noted, 
“It was encouraging and satisfying to see the 
enthusiasm in most of them. The younger 
generation has plenty to contribute. If nurtured 
in the right manner, the best will undoubtedly 
come from them.” 

The e-books are currently available on https://
www.marineelectricity.com/downloads 
and https://www.zedkuailz.com/product-
category/maritime-publications. It will be 
made available via other sites soon. 

 

 Leadership and Management 
For Gen-Z Seafarers 

Elstan A. Fernandez | Lorraine Fernandez
    Akash Deep Jana | Divyam Verma 

Cdt. Aditya Sunil 
Parcha

Cdt. Jatin Ramesh 
Manghani

Cdt. Akash Deep 
Jana

Cdt. Krishnakumar M.

Cdt. Swarup
Hati

Cdt. Bapu Sonu 
Sawant

Cdt. Rahul Kumar

Cdt. Yadukrishnan 
K M

Cdt. Divyam Verma Cdt. Rakesh Kumar
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Joining Forces to Achieve Common Goal

On my second contract as Chief Engineer, 
I was assigned to a 25 year old geared bulk 
carrier. She was on a time charter, loading 
coal in Indonesia and discharging it to a 
thermal power plant in Hong Kong. The 
management level officers were Indian, and 
the other officers and crew were from the 
Philippines.

The vessel had recently been handed over 
to our company for management by the 
Taiwanese owners due to the poor maintenance 
and upkeep by previous managers.

This fact was brought to my notice prior to 
joining during the stopover in Singapore for 
briefing by the Technical Manager. He also 
informed me that the owner had promised 
to handover more ships in case of good 
performance in operation and maintenance. 
This particular vessel was with a V-Type 
engine, and I had no previous experience of 
working on such engines.

The writing was on the wall - much was 
expected of me to deliver. On joining and 
taking a round of the engine room and 
in conversation with all the ship’s staff, I 
understood the situation at hand.

Due to the lack of spares and support, the 
condition of the vessel had deteriorated. 
The morale of the ship’s staff was low 
due to frequent stoppages and machinery 
breakdowns. Many maintenance jobs were 
pending and had to be attended to on priority.
The first of which was the decarbonisation 
of the ME unit, which had high cylinder oil 
consumption.

The Second Engineer was of an advanced 
age and from the Indian Navy. He had been 
on board for a considerable period of time and 
was expecting to be relieved soon. He was 
not keen on undertaking the above work and 
wanted it to be postponed till his relief. The 
Third Engineer was uncertified and the Fourth 
Engineer and fitter lacked experience. The 
other crew members were also toeing the lines 
of the Second Engineer.

Drastic action was required to turn the 
situation around. I called a meeting of all ER 

Mr. Manish Keskar
Engineering Faculty
SIMS, Lonavala

staff in the ECR and informed them of the 
consequences of running the ME with a high 
cylinder oil consumption. I requested the 
Second Engineer, deferring to his age and 
experience to take on an advisory role and 
leave the physical work to me. 

I appraised the other members of the ER team 
regarding the instructions from the Head office 
and the probability of additional ships and 
hence, better prospects of steady employment 
and promotion for them. They were also made 
aware that this job would have to be done and 
could not be postponed, hence requesting for 
their co-operation.

This meeting managed to turn the tide and we 
rallied to the cause as one team and got the 
job done. It helped us in team bonding and 
we raised the maintenance and upkeep of 
the vessel progressively, leading to additional 
vessels being handed over to our company for 
management and steady employment future 
for all.

The Second Engineer not only changed his 
attitude but also extended his contract tenure 
subsequently. 

Maze on Interpersonal Skills for Seafarers

Q J M S E U X K P C I L Z K P N S D I F L N
S G B P M Q G L Y F J K G D W T N H S R O K
G D K O L R E S P E C T F U L N E S S I P A
V G J S K O U I S M T A N J L M E G T H E U
E Q F I C O L L A B O R A T I O N A C P N F
R L F T K T Q M D R Z E H P K W C I O J N L
B S D I F Y H T A P M E J L S I K B N Z E X
A R P V U T I K P J D I L C N V A T F C S A
L Q I E H I U Q A S R U S U O P S M L T S B
C A H A F L O F S E S L M R I R S O I O T R
O S S T A I P O D L P M K E T I E R C K O O
M F R T S B G P F F O G G S A N R N T Y F N
M C E I L A D M H C Q N T T I C T I R O E Z
U V D T Q I N F L O I L Y I T E I N E O E E
N B A U Y L S A K N T B D N O O V G S L D M
I K E D I E B J E F J S E G G F E O O Y B E
C I L E O R H T L I M A A H E W N F L M A D
A H H A E S S I T D C U F O N A E G U P C A
T F D V J I J T Y E W I H U B L S A T I K L
I E N L L U E X S N R L S S P E S I I C F H
O O T N L P Z C B C J M P E I S Q N O S U U
N Q N Y T S E N S E O F H U M O U R N Z N T

Fifteen Interpersonal skills which may 
be commonly observed in seafarers are 
hidden in a maze below. Identify them by 

Capt. V.R Krishnan
Superintendent
ESM, Mumbai

1. SELF CONFIDENCE 
2. VERBAL COMMUNICATION
3. NON VERBAL COMMUNICATION
4. POSITIVE ATTITUDE
5. EMPATHY
6. LISTENING 
7. OPENNESS TO FEEDBACK

8. RELIABILITY
9. RESPECTFULNESS
10. NEGOTIATION SKILL
11. CONFLICT RESOLUTION
12. ASSERTIVENESS
13. COLLABORATION
14. LEADERSHIP
15. SENSE OF HUMOUR

encircling each one of them. Here are the 
clues for quick identification

See 
Page 24 for 
answers
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Case Study – Failing to Escalate Problems Could 
lead to Catastrophic Consequences

A Cape-size bulk career was loading Iron 
Ore at Tubarao in Brazil. The cargo loading 
rate was 17,000 tonnes per hour. In such a 
situation ship’s staff are expected to be on 
their toes with the de-ballasting operation. 
At no point, the de-ballasting operation 
should lag the loading operation as laid out 
in the loading sequence. It is usual practice 
to load the end holds, in the beginning, to 
keep the sagging tendency of ships at bay, 
and at the same time maintain enough stern 
trim such that the de-ballasting operation 
runs at full efficiency.

The Chief Mate had provided detailed 
guidance in the night orders about the loading/ 
de-ballasting sequence for the night, which 
were signed and accepted by the third mate 
& second mate. The third mate explained to 
the second mate that the operations are going 
on as per the plan, at midnight when he came 
on watch. The fourth engineer was the duty 
engineer and was monitoring the de-ballasting 
operations, which were remotely being 
controlled by the deck officers from the CCR.

At around 02:00 am the second mate noticed 
that the de-ballasting rate had slowed down, 
even when the sounding of the tank suggested 
that it was 60% full. The second mate, on his 
own, stopped the pump and closed all valves 
remotely from the CCR. He then realigned 
the lines and restarted the operation. It took 

another 15 minutes for him to realize that this 
action did not help, and the rate of pumping 
stayed still slow. He then called up the fourth 
engineer and informed him. The fourth 
engineer repeated the same actions twice 
locally, but in vain. This consumed another 
30 minutes. By this time the second mate had 
come down to the Engine Room and together 
they discussed and decided to try out with 
another tank. They stopped the pump and set 
the line for a different tank. Again, there was 
no improvement. This consumed another 30 
mins.

By this time the ever-alert Chief Engineer 
could hear several starting and stopping 
of the Ballast Pumps and decided to come 
down to the Engine Room. He enquired about 
everything from the fourth engineer and asked 
the second officer to inform the Chief Officer 
immediately.

The Chief Engineer immediately diagnosed 
the problem as air ingress into the system 
through leaky gland packing and started 
corrective actions. The Chief Officer contacted 
the loading supervisor and requested him 
to cease loading operations immediately. A 
quick check by the Chief Officer showed that 
the stresses had gone up to 95% (harbour 
conditions), which otherwise should not have 
crossed 90%.

From the details provided please 
provide answers to the following 
regarding this case study:

1. From the above case study, in your 
opinion what could have made the 
junior officers think that they should 
keep trying till they could solve the 
problem?

2. We conduct various drills on board 
to deal with different types of 
contingencies; do you think that such 
lapse in timely communication and 
misjudgement of the limits of one’s 
responsibility is because we do not 
conduct many drills on soft skills?

Responses to Issue 54 (April 2021) - Case Study: 
“Mixing of Lube oil Grades During Bunkering” 

* We invite responses from our learned readers as to the causes and lessons learnt through this case study. 
Please send your responses to samundraspirit@samundra.com.

1. According to you who was responsible 
for the above incident of LO grades 
mixing? 

 A second Engineer should have cross-
checked the lines prior bunkering and 
cannot rely on junior Engineer alone.

Capt. Subhendu Hati 
Dean, Nautical Science
SIMS, Lonavala

Thank you readers for the large number of feedback and responses on the previous case study. Here’s a 
compilation of the answers received: 

In an hour from then, the operations resumed, 
and the pumping rate was brought back to 
normal. 

2. Suggest best practices to avoid a similar 
incident 
1.  Follow the bunkering plan and bunker 

checklist with due diligence 
2.  Supervise juniors on board while setting 

the pipe lines 

3.  Bunkering sequence should be 
discussed with ship staff 

 4.  Make sure all staff are familiar with 
the pipelines & valves.

5. Establish good communication 
between, banker station, Engine room 
and Bridge for error free/spill free 
bunkering. 
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Promotions Onboard ESM-Managed Fleet 
During Third Quarter

JE VINEET KUMAR 
YADAV
GME 22

JE AMAN DAS
GME 22

JO ATISHAY UNIYAL
DNS 018

JO MANMEET SINGH
DNS 018

3O SAURAV SINGH
DNS 17

JE JASHAN KAMBOJ 
B Tech 005

JE UTKARSH SHARMA
GME 23

JO JAGMEET SINGH
DNS 020

JO SHASHI KUMAR
DNS 018

3O BRIJESH MEVALAL 
GUPTA
DNS 15

JE KIRAN DAVASAM 
RAMESH BABU

GME 23

JE ARVIND MAHLA
GME 24

JO NEERAJ KUMAR
DNS 17

JO ANSHUL KUMAR
DNS 018

3O GAURAV HITENDRA 
MANGE
DNS 020

JE RISHABH GUPTA
GME 21

JE VISHESH KUMAR 
DUBEY

B Tech 006

JO ATUL KUMAR 
CHAUBEY
DNS 018

JO ROHIT SINGH HADA
DNS 020

3O SIGMOND 
SUBHASH ALMEIDA

DNS 018

JE SOHAIL WASIM
B Tech 005

JE RAJAT SOOD
GME 22

JO AYUSH NEGI
DNS 018

4E AKASH MASAND
GME 20

JE SAHIL RAZAK 
SATVILKAR

GME 23

JE RAHUL AHLAWAT 
B Tech 003

JE ROYAL RODRIGUES
GME 22

JO PRATEEK SINGH
DNS 020

3O SAAHIL SINGH
DNS 018
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Crossword Puzzle

Answers

Across: 2. FLUKE 4. MUMBAI PORT 11. BULWARK 13. SWINGMETER 15. SPECIAL AREA 16. CROSSHEAD 17. GOOSENECK 
19. QUALIFIED INDIVIDUAL 20. COFFERDAM

Down: 1. BUNKERING 3. IMO 5. MAA 6. AMPHITRITE 7. PBCF 8. STCW 9. CRYOGENICS 10. SUPERLONG 12. IRS 14. FLARE 18. KEEL.

Cdt. Chintapalli Santosh
GME-28
SIMS, Lonavala

Across
2.  Part of an anchor that actually digs into the 

bottom.
4. The Chief Trading Port in India on the 

coast of Indian Ocean.
11.  Defensive wall of a ship’s side extended 

above the level of deck.
13.  It is an electronic/electric device that 

indicates the rate of turn of a vessel.
15.  A sea area where for recognized technical 

reasons, special mandatory methods to be 
adopted for prevention of sea pollution is 
required.

16.  An engine part which converts 
reciprocating motion of piston to rotary 
motion of crankshaft.

17.  Fitting provided on weather deck that 
allows a boom to move freely both 
vertically and laterally.

19.  He is appointed for a vessel in US ports 
according to OPA 90.

20.  An isolating space arranged so that 
compartments on each side have no 
common boundary.

Down
1.  This may be one of the operations 

underway indicated by the Red Flag signal 
displayed by a vessel during a day. 

3.  The United Nations specialized agency 
dealing with maritime affairs.

5.  Three letter maritime medical signal Code.
6.  The Greek Goddess of Sea.
7.  Energy saving device attached to propeller 

of a vessel enhancing propeller 
efficiency.

8.  Convention which sets minimum 
qualification standards for personnel on 
seagoing merchant ships.

9.  The study of behaviour of matter at a 
very low temperature. 

10.  In a sulzer 7RTA 84 M engine, T 
indicates for which stroke.

12.  Norway : DNV :: INDIA :____
14.  The outward curvature of the hull above 

the waterline.
18.  Lowermost point of the ship at any point 

of its length.

N
P O
O R E S P E C T F U L N E S S I P

V S L T E
E I C O L L A B O R A T I O N A C N
R T K C O N
B I Y H T A P M E S I N E
A P V T N A F S
L I E I S U O S L S
C H A L E M I S I T
O S T I L M T E C O
M R T B F O G A R T F
M E I A C N I T R E
U D T I L O I T I E E
N A U L A N O V S D
I E D E B E F G E O B
C L E R T I E N L A
A E S D N E U C
T V I E S T K
I N L N S I
O O C O
N S E N S E O F H U M O U R N

Answers to “Maze on Interpersonal Skills for Seafarers”
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